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 In our Centennial year, we, the present administration and the Board of Trustees endeavor 

to strengthen our identity as an Adventist institution and align all policies and practices toward 

that direction.  But the way the University has handled singing groups and related to specific 

persons involved, has been questioned again on social media and internet newsletters.  The 

University in the past has refrained from sharing details of the challenges it was facing in 

regulating student organizations because despite the attack against university leaders, it still 

believes that the truth will ultimately come out.  A letter though was sent out to Alumni leaders 

last July 2015 explaining the policies on singing groups.  In addition, the University president 

has explained the issues in several meetings with alumni leaders.  Last August, there was an 

attempt by the Loma Linda alumni leaders to bring together the president and those who question 

the actions of the University. Very few came for the dialogue.  The comments on the internet 

continued, questioning the values and essential organizational processes calling what they see as 

“unchristian.”  Thus, there seems to be a need to present the position of the University in the 

same venue as the criticisms.  Names are mentioned here because issues related to them are 

already posted online.  A brief overview of the development of the University policies in 

regulating singing groups is in order. 

 

 On June 2011, the then AUP Ambassadors (Amba) requested permission to join the world 

choir competition in the UK, just over a month before their departure, though they had been 

preparing for the trip already for more than half a year.  During the discussion in the Board of 

Trustees, it became clear that preparing for a trip and buying tickets even before asking 

permission from the school was not only a pattern with the Ambassadors but also with other 

singing groups.  The Board was concerned that the trip early in the semester would affect the 

school work of the members who were enrolled.  It also meant that academic policies regarding 

absences that were supposed to be applied to all students were bent to accommodate the Amba 

members who missed classes and class work.  The Board allowed the group to go but the 

instruction was for the administration to address this problem upon their return.   

 

 The Amba returned from Wales and the University rejoiced with their win.  We were proud 

of their achievement.  The direction set by the Board though must be followed thus, an AdHoc 

Study Committee (Study Comm) was formed on September 9, 2011.  The Study Comm 

submitted a Report to the President's Council (PC) with several options.  The PC selected the 

option that the Amba would be placed under the Music Department, and with it, Guidelines were 

also voted. 
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 In the October 2011 Guidelines voted by the PC, several basic directions for 

implementation were set: 

 

1. Students should limit extracurricular activities.  The competition level quality of choral 

performance which the Amba have set as standard demands a lot of practice time.  They 

have influenced other groups, and resulted with several members of the groups affected in 

their schoolwork or even delayed in their graduation.  Membership in the Amba should be 

for music majors only or for other students who have low academic loads. 

2. Only students may join the AUP Ambassadors, no alumni.  Standard practice among 

schools is that only registered students may join student groups for accountability and risk 

management. 

3. The conductor of the Amba should be assigned by the Music Department, following the 

policy of rotation. 

4. Any singing group needs approval by appropriate committees to be able to accept singing 

appointments. Appointments outside the campus need specific approval.  This is required 

by the CHED for all university groups. 

5. Performances requiring extended leaves are allowed only during term breaks or the inter 

semester.  Concert tours where students will have to stop for a full semester are prohibited.   

6. Policies on absences from classes or exams should be applied even to Amba members; 

there will be no special academic accommodation for members of singing groups. 

 

 As the Study Comm continued their work, it was discovered that the 2011 problems with 

the Amba and the response of the University was not entirely new.  A Memo written on October 

29, 2002 to Mr. Ramon Lijauco, Jr. (Bojo) by then Vice President for Academics, Dr. Elizabeth 

Role showed that as early as fourteen years ago, the same problems were already there.  The 

directives given in the Memo were similar to the 2011 guidelines.  The major issues then as 

indicated by the 2002 guidelines, as it is now, were, among others: 

 

1. The performances of the Amba were interfering with their schoolwork. 

2. The monies collected by the Amba in their concerts or from donations were not turned over 

to the school for accounting. 

3. The group accepted appointments without asking permission from the University. 

 

 Since the Amba in 2011 was still being conducted by Bojo, who was faculty of the Music 

Department and conducting the group as part of his work load, the expectation was that he and 

the group would comply with the Policies voted on October 2011.  However, Bojo and the group 

did not want to be under the Music Department.  The PC reiterated its October decision in 

November 22, 2011, (PC 2011-038), but still the Amba would not follow.  When by January 

2012 the Amba still rejected the Council’s directive, the PC voted to place them under the 

Student Services, following the second option in the AdHoc Study Committee Report.  

  

 At this time (October 2011), an additional problem surfaced.  The Amba failed to pay the 

travel agency more than two million pesos for the tickets they bought for the UK trip.  Since the 

travel agency threatened to sue each of the members of the group for estafa, and upon the 
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recommendation of the Board of Trustees, the Administration paid for the amount first.  Parents 

of the Amba members who were AUP faculty guaranteed the loan, with the promise of the group 

to raise the money within three months.  The group was given instruction that all amounts raised 

should be remitted to the school since it was the University that paid for their debt.   

 

 Five months after the University paid $56,508.63 for the airfares, the guarantors were 

individually charged because the Amba had not remitted any amount at all.  This continued for 

more than a year.  In a January 2013 meeting with the Amba and their parents, the group 

reported that they only raised P400,000 though no amount had been remitted to the school (PC 

minutes, January 4, 2013).  After the meeting, the group turned over P132, 000 and were again 

instructed to remit all donations and collections from the sale of their CD to the school.  The 

University Controller was appointed to supervise the handling of their funds.  The instruction 

that all donations should go through the school was not only standard procedure but would also 

ensure that the guarantors would be reimbursed equitably as the donations and other funds came 

in.  The donations that were sent to the school for the Amba UK airfares were distributed evenly.  

But aside from the one amount turned in, the Amba continued to do what they had been doing 

for more than a decade: handling the monies they received without accountability to the school.  

Until today the school has no idea how much was raised, nor who of the guarantors were 

reimbursed and how much was returned to each. We cannot answer the inquiries regarding what 

happened to the donations given for AUP through the Amba under the leadership of Bojo. 

 

 When the Amba opted to be under the Student Service Office, they fell under the existing 

rules for student organizations.  They had to ask permission from the SSO for singing 

appointments, a rule which they did not observe several times.  Moreover, the 2011 policy that 

only students and faculty are to be part of the group was still being violated because alumni 

continued to remain with the group.  On July 5, 2013, Bojo resigned from being an employee of 

the school rather than explain alleged dishonesty and conflict of interest that may be a basis for 

termination.  He still continued to lead the group, which later on called themselves the Philippine 

Meister Singers.  In August 2013, the PC voted to reorganize the Ambassadors, and placed it 

under the Music Department as it had been since its founding.  

 

 There were also other groups led by conductors that were neither students nor employees of 

the school.  The University has to reiterate the common policy in schools that leadership in any 

student group such as religious organizations and singing groups is only for students or 

employees (PC 2014-02, February 14, 2014).  

 

  

  

 Other issues continued to challenge the direction of the University to regulate singing 

groups.  A Music Ministry Committee was consequently formed, with the mandate that they 

produce policies that would be implemented during the first semester 2014-2015.  The 

Committee presented recommendations which were revised and voted by the President's Council 

on June 16, 2014 (PC 2014-24).  The salient points in the Music Policy are: 
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1. Music is to exalt Christ, not the musician; sacred music is not for entertainment.  The 

observation was that for the past decade, the direction of most of the singing groups was 

toward competition level choral performance rather ministry in worship. 

2. Students are to focus on their studies, not musical performances.  They should safeguard 

time for study. 

3. Music should be oriented to ministry, and not preparation for concerts, competitions, and 

tours. 

4. All singing groups must be registered; only enrolled students and employees of the 

University may join the groups, use school facilities, and go for off-campus appointments 

in the name of AUP. 

5. Highly specialized groups such as orchestras may contract non- students or non-employees; 

the contract must be either under the elementary, the academy, or the music department. 

6. Practice time must be within the prescribed periods and only up to 3 hours a week. 

7. Off-campus appointments are limited to five per semester; international appointments to 

one every two years. 

8. Uniforms, accessories, and use of cosmetics must comply with church standards. 

9. All fund raising activities must be approved by the Finance Committee. 

 

 The above guidelines were implemented by the Student Services Office for the first 

semester 2014-2015, and most of the singing groups underwent the registration process.  One 

loophole was that in the policy only the conductors were mentioned, so there were some groups 

who had a non-student or non-AUP employee as "coaches" but actually functioned as 

conductors.  The President's Council thus had to amend the policy to state that "coaches" must 

also be students or employees of the University (PC 2014-32, September 19, 2014). By the 

second semester 2014-2015, the policies had been clearly defined.  The implementation was to 

be in phases:  first semester is for orientation, second semester was for the groups to apply for 

recognition.  April 1, 2015 was the target date for full implementation of the policies related to 

music groups.  

 

 To summarize, several values undergird the policies toward singing groups.  First, is the 

purpose and direction of music performance.  While having top performing chorales would 

indeed bring honor to the University, it should not undermine the Adventist beliefs and values 

we are trying to teach our students. A major influence during the time when the various 

committees were meeting on how to respond to the Amba issues was Mrs. Peñaranda.  She sent 

to the administration several letters appealing that the Ambassadors be redirected to what it was 

meant to be, to be a ministry group rather than a group focused on the chorale competition level.  

The University desires that its singing groups move away from competition or preparing for 

concerts and tours.  Singing groups are encouraged to depart from an attitude of display, where 

even a special number in church meant concert behavior, dress, and make-up.  Additionally, we 

want our students to excel, even in music, but within the boundaries of their studies.  Students 

are in the University primarily to finish a degree, not for concert tours and performances.  Most 

importantly, we want our students to develop Christian character. 

 

 The second underlying value is responsibility.  The school is responsible for the activities 
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of its students and teachers, even outside the campus and beyond school hours.  Thus, the 

membership and leadership of groups identified with the school should be only for students and 

staff who can be held accountable to the school.  The groups, whether led by students or staff are 

expected to be responsible by getting permission from the school for their activities, report 

finances, follow rules, and others. 

 

 These values were opposed not only by the then-Amba under Bojo but also by other groups 

that continued to challenge the University's direction of regulating music groups.  These groups 

have cross-level members, from elementary to college, and thus cannot be under the 

administrative supervision of any of the school levels.  Moreover, these are not fully student 

groups since it is the parents who actually manage the group, with the claim that as parents, they 

can at any time exempt their children from the school's authority or rules.  This is a problem 

because many of these parents are our employees.  

 

 Because of the opposition, the President's Council, the policy making body of the 

University made up of administrators, college deans, and student leaders, reviewed the music 

policies last June 18, 2015. It carefully studied the principles the school is trying to teach and 

preserve, as well as the consequences if the policies are either removed or implemented.  The 

President's Council, in that June 18 meeting, through secret ballots to counteract group thinking, 

still voted to affirm the previously set policies related to music groups, fully aware of the current 

opposition primarily ventilated in the online forum. 

 

 The direction set by the University in reforming its singing groups has been implemented 

by 2016.  The recent discussions however have brought up another perspective; that these 

policies and how these had been implemented is “unchristian,” that forgiveness must be given to 

those who did not cooperate. But as has been pointed out, these directions arise from the values 

we want to teach our students, values that have been there all along because we are an Adventist 

school. We cannot compromise our values.  Non-negotiable too are the requirements that only 

students or employees may join or lead University groups because this is the standard among 

schools.  

 

 

 Calls have been made for Christian forgiveness.  The University leadership has indeed been 

praying that reconciliation takes place following the biblical teaching of confession. The 

University has not made any public pronouncement about the problem with the singing groups 

except to the students and employees involved because what happened for more than a decade, 

and how our singing groups have become, is actually not the fault of one group of people alone.  

On the part of the school, we should have provided consistent guidance so that the Ambassadors, 

as the official chorale of the University, and the other groups, remained committed to Adventist 

values and followed rules and regulations. 

 

 How should we reconcile with those who do not agree with the direction set by the school?    

We have continued to dialogue with the different groups.  Four years after the basic policies 

were set, most of the groups are already in line with the direction.  What to do with those who 
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share their opposition in public, even publishing it on social media? How to respond when the 

discussion is not on the issues but has turned into vicious attacks on administrators as if it was 

their personal decision rather than the decision of University committees with advice from the 

Board of Trustees? 

 

 The current response of the University is rooted in biblical teachings that restoration does 

not only involve confession but to make things right. If the harm was on a personal level and 

took place in private, then the resolution should be on the same level also.  However, if the 

damage was on the public level, then the confession and actions to make things right should also 

be on the same level and venue.  When the biblical process of repentance is followed, restoration 

can take place. The mistakes of the past need not be remembered; the most important thing is to 

correct the damage done. 

 

 While restoring broken relationships are important, AUP especially as a Christian school 

must also be responsible for another important role: to teach values.  As in the past, the school 

has prevented people who have violated school values in public or people whose harmful 

behavior have become public knowledge, to assume functions in public.  Otherwise, it will mean 

that the school has condoned their behavior.  Leadership roles such as conducting singing groups 

has informal yet powerful influence. The University thus carefully selects speakers, participants, 

and singing groups that are involved in its programs.  Again, this is because we are teaching 

values.  What the person or group stands for must be consistent with the ideals we promote.   

 

 We pray for understanding and support from our alumni and friends as we endeavor to 

educate our students in the right direction. 

 

 


